Case Study: Backups Cost Reduction
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Situation

* Backups were identified as an area for potential operational
expenditure reduction

Carry out review of backup retention policies
Retain audit and regulatory data integrity
Gather audit and regulatory requirements
Remediate incorrect retention policies

* Reviewed application and infrastructure data requirements
Rationalised backup policies against data retention requirements
Enhanced backup storage and service offering
Managed changes across all technology units

40% reduction in annual backup operational expenditure
Business stream TCO reduced by $186,000 annually
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