Case Study: System Inventory Rationalisation m

AWI Consultancy
\

Situation

* Inaccurate system inventory, resulting incorrect operational
expenditure

Realise potential cost saves in EMEA Unix server estate
Reduce power consumption and data centre footprint

Reviewed EMEA wide Unix infrastructure
Expanded program to include all technology units
Presented recommendations

Led consolidation program

Results
* Operational expenditure reduced by more than $1MM annually

*  Further rationalisations recommended and program of work
initiated to re-engineer server decommission procedure
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