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A new approach to IT service management

Developed over more than a decade in IT within the financial sector,
AWI Consultancy's full, end-to-end service is built around a pyramid
concept, focusing first on the critical foundations of application and
operating system stability at the base, through right-sized infrastructure,
strong controls, effective processes and (your most important asset)
right-placed people at the top.

InfraSwitch

LevelBase

Individually, our products allow us to fully tailor the service, specific to our clients’ needs
Together, they form a powerful, new and fully integrated approach to IT service management

When you know that off shoring is a serious option for your When you offshore,what happens
organisation, but you don't have the in-house expertise, to your service levels?

SafeShore provides the solution. From building a tailored
assessment profile, to sourcing, interviewing and recruiting
the right people in a remote location, then managing the
transition to get your new staff onboard, AWI have the

SafeShore knowledge and experience you need.

As the wealth of technology in the market place becomes How much time does your team
more complex, so does the process and procedure around waste on procedures?

WEe'll help you build the best remote
teams, so they stand the test of time.

making it all work smoothly. ProStream, AWI's approach to
improving the way IT departments interact, both with other

technology groups and the businesses they underpin, will help We'll help you get the most efficient
you to streamline your day to day technology processes, processes in place for your IT staff, so
PrOStream freeing up your IT staff to do the job you pay them for. their time isn’t wasted ticking boxes.

An IT audit can be a stressful experience, even for firms with
impeccable track records. With our experience of controls,

Will you pass your IT audit this year?

compliance and audit in enterprise environments, KeyControl

offers a systematic pre-audit review of your estate. WWe examine

your current controls structure and the tools you are using to We'll help you to put the strongest

pass your audit and provide straightforward, proactive strategies controls in place, without reducing
KeyContl’O| to set the stage for a successful risk review. your ability to operate.

We've all heard buzz-words, such as ‘Carbon Footprint’ and Are you using your hardware at

‘Green IT' but, through InfraSwitch - AWI's detailed analysis full capacity, giving you the highest

return on investment?

and redesign of your IT infrastructure - we can help identify
the best options, including consolidation and virtualisation,
and guide you through planning and managing the switch to a We'll help you cut costs, not system
streamlined IT environment, that works for your business and performance, to improve your ROI

your bottom line. in a way that's sustainable.

As reliance on technology increases, so does expectation of How can you improve
system availability. At the same time, instability can be your environment
introduced into the environment, as organisations move if you're always fire fighting?
swiftly to reduce costs, or improve competitive advantage,

through the adoption of new technologies. Using step by We'll help you improve stability,
step analysis and controlled action planning, LevelBase so you can consolidate while
provides a sound methodology for improving application and times are hard and expand later,

LGVE' Base operating system stability. when the time is right.




